
 
School Improvement Subject Leader Action Plan 2018/19 

Curriculum aspect: MFL (Spanish) 

 

Leader: Rhianna Edwards Strategic accountability (SLT):  

 

Current successes (reflect on curriculum): 

 Children enjoy learning Spanish and are beginning to use known Spanish vocabulary incidentally outside the classroom. 

 The newly appointed subject lead is working collaboratively with the all KS2 teachers to plan for an overview of learning which will link to the topic 

being taught in each KS2 year group.  

 Links have already been made with a partner school in Spain.  

 Shoreditch Park Primary has completed the ERASMUS + programme. 

 

 

 

Outcomes from 201718 (reflect on school data) – Target Tracker not used to MFL during this year.  

 

Baseline data to be added here during Autumn 2 to show the starting point of MFL across the school.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 
 

 

Ofsted Framework 2016: assessment information is used to plan appropriate teaching and learning strategies, including to identify pupils who are falling 

behind in their learning or who need additional support, enabling pupils to make good progress and achieve well 

 



 

 Priority 

objective 

Link to whole 

School 

Development 

Plan 

Success criteria 

for key 

objective 

Strategy/ 

initiative 

Actions to be 

taken 

Costing Evaluation 

towards objective 

(Spring term) 

Evaluation towards 

objective (Summer 

term) 

Leadership 

and 

Management 

To raise the 

profile of MFL 

across the 

school  

To embed a 

broad, balanced 

and creative 

curriculum 

offered by further 

enhancing the 

expressive and 

creative arts and 

Science; whilst 

developing MFL 

and Computing. 

- Staff show 

some 

confidence in 

using some 

simple Spanish 

vocabulary 

outside of the 

Spanish lesson 

and in the 

wider life of the 

school.  

 

-  Some ASPIRE 

time is used to 

promote the 

use of Spanish 

and is linked to 

the characters 

and 

dispositions. 

 

-Children show 

developing 

confidence in 

using key 

Spanish 

vocabulary both 

within Spanish 

lessons and 

Spanish leader to 

share key 

vocabulary 

taught with 

teachers.  

 

Cross-curricular 

links identified 

for a particular 

year group each 

half term (Spring 

and Summer 

term). Drop in 

sessions offered 

to teachers by 

the MFL lead to 

support planning, 

teaching and 

learning.  

 

CPD to enable 

teachers to 

understand how 

to promote the 

use of Spanish 

throughout the 

school day.  

Policy to be 

updated and 

shared between 

staff and 

parents/carers.  

 

Policy to be 

shared on the 

website. 

 

Overview of 

Spanish 

curriculum across 

KS2 to be 

updated and 

linked, where 

possible, to topic 

learning 

occurring outside 

the Spanish 

lessons.  

 

MFL subject lead 

to plan 

collaboratively 

for overview of 

learning and for 

some daily 

lessons. 

n/a    



 
during other 

times in the 

school day e.g. 

during 

lunchtimes.  

 

-Questions 

related to 

Spanish are 

sometimes 

displayed in the 

dining hall.  

 

 

 

 

 

 

 

 

 

Spanish CPD to 

occur in AUT 2 

(Bernadette from 

Hackney Learning 

Trust to lead).  

 

 

Assessment  To develop 

effective 

assessment 

procedures 

for 

assessment of 

MFL.   

To gather 

evidence that can 

be uploaded to 

the website.  

Data is inputted 

into Target 

Tracker 

effectively and 

is updated at 

key points 

throughout the 

school year.  

 

Data is 

monitored by 

MFL lead. 

 

MFL lead to 

complete half-

termly Target 

Tracker checks to 

inform planning.  

 

Assessment tasks 

provided by 

Hackney Learning 

Trust to be used 

3 times a year.  

 

MFL lead to 

Teachers to 

complete 

baseline 

assessments for 

their classes in 

Spanish and 

upload to TT. To 

be completed in 

Autumn 2. 

 

Summative 

assessments to 

be clear to 

n/a    



 
Lessons are 

planned to plug 

gaps in the 

children’s MLF 

knowledge.  

 

 

support teachers 

in using AFL 

strategies in daily 

lessons.  

teachers so they 

can interpret 

results and input 

the data onto 

target tracker.  

 

 SPPS to win 

Silver Award 

for Spanish at 

the end of the 

academic 

year.  

To embed a 

broad, balanced 

and creative 

curriculum 

offered by further 

enhancing the 

development of 

MFL. 

Lessons are 

cross curricular 

where 

appropriate.  

 

Videos are used 

as a way of 

recording 

evidence and 

this evidence is 

used to carry 

out summative 

assessments on 

Target Tracker.  

 

CPD will be held 

for teachers to 

develop their 

awareness of 

Spanish 

teaching across 

the school and 

of how they can 

use Spanish 

incidentally in 

the school day. 

MFL lead to plan 

MTP for all year 

groups that 

clearly show links 

to other topics.  

 

Support from and 

collaboration 

with Bernadette 

from Hackney 

Learning Trust to 

ensure that SPPS 

remains on track 

to achieve the 

Bronze Award.  

 

MFL lead to 

communicate 

with the MFL 

lead at SPPS 

(secondary) to 

arrange visits.  

 

 

Spanish CPD to 

occur in AUT 2 

(Bernadette from 

Hackney Learning 

Trust to lead).  

 

MFL lead and 

teacher to attend 

Hackney Learning 

Trust CPD. 

 

MFL lead to 

regularly contact 

Bernadette from 

HLT to discuss 

the progress of 

the award.  

n/a    



 
 

Links with SPPS 

(secondary) are 

made.    

 

 

Teaching and 

Learning 

Teaching and 

learning of 

Spanish to be 

judged as at 

least good 

across the 

school.  

To embed a 

broad, balanced 

and creative 

curriculum 

offered by further 

enhancing the 

expressive and 

creative arts and 

Science; whilst 

developing MFL 

and Computing. 

 

Maintaining the 

proportion of 

outstanding and 

good teaching 

throughout the 

school.  

Lesson 

observations 

are graded at 

least ‘good’.  
 

Planning is 

pitched 

appropriately 

for each year 

group and 

progression of 

MFL learning 

can be seen 

across the 

school.  

 

Class teachers 

are involved in 

planning to 

ensure links are 

made and 

consolidated 

between 

Spanish and 

other areas of 

the curriculum.  

 

Hackney Learning 

Trust scheme of 

work to be used 

and adapted to 

meet the needs 

of children at 

SPPS. 

 

Coaching 

observations of 

MFL lead will be 

used to provide 

immediate and 

specific feedback 

in order to 

continue to 

improve the 

teaching and 

learning of 

Spanish.  

 

MFL lead to 

model lesson in 

all KS2 classes at 

some point over 

the Autumn 

term. 

Collaborative 

planning sessions 

to take place in 

Autumn2 to 

ensure teaching 

is pitched 

appropriately for 

each year group.  

 

 

 

 

n/a   



 
 

         

Pupil 

outcomes 

For all 

children to 

make at least 

1 year 

progress in 

MFL.  

To embed a 

broad, balanced 

and creative 

curriculum 

offered by further 

enhancing the 

expressive and 

creative arts and 

Science; whilst 

developing MFL 

and Computing. 

 

Planning is 

pitched 

appropriately 

for each year 

group and 

progression of 

MFL learning 

can be seen 

across the 

school.  

 

Evidence from 

children’s 

books and 

videos shows 

that children 

are making 

good progress. 

 

Data in Target 

Tracker shows 

good progress.  

 

 

Hackney Learning 

Trust scheme of 

work to be used 

and adapted to 

meet the needs 

of children at 

SPPS. 

 

Teachers to be 

given guidance 

on how to input 

data on Target 

Tracker for MFL. 

Baseline 

assessments to 

be inputted into 

Target Tracker by 

Week 2 Autumn 

2. Data will then 

be inputted into 

Target Tracker on 

a termly basis so 

that progress can 

be seen. 

 

Collaborative 

planning sessions 

to take place in 

Autumn2 to 

ensure teaching 

is pitched 

appropriately for 

each year group. 

 

MFL lead to 

monitor evidence 

on a half termly 

basis.  

 

 

n/a    

         



 

 

 ASPIRE  To develop a 

comprehensive 

ASPIRE 

curriculum map 

across the whole 

school.   

 

Pupils have a 

clear 

understanding of 

the ASPIRE code 

of conduct and 

are confident 

communicators. 

 

To display 

greetings on 

ASPIRE morning 

slides one week 

a half term to 

ensure children 

are exposed to 

Spanish.  

 

Teachers to 

incorporate 

ASPIRE 

characters into 

Spanish lessons. 

 

 

 

 

ASPIRE 

characters to be 

linked into 

Spanish lessons 

so that children 

can understand 

their task and 

relate to the 

whole school 

ethos. 

 

 

 

 

 

 

Lessons have 

Aspire characters 

built into them 

for children to 

refer to and 

reflect upon.  

 

Aspire certificate 

system used for 

Spanish awards.   

    

         


